2022
LEADERSHIP
Award Submission
BEST LEADERSHIP PROGRAMS AND ACTIVITIES:
TO: the LO that demonstrates the best programs and activities designed to develop members’
leadership capabilities. These programs may be based on aspects of the BPW Individual
Development, Young Careerist and Women in Transition modules.

Upper Keys BPW Leadership Award Submission
Please accept our submission for Best Leadership Programs and Activities
for the 2021-22 year. Upper Keys BPW presented programs throughout
the year that focused on leadership and professional development, as
described below.
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At our July Luncheon, Dr. Jonathan Gueverra, President & CEO of the College of the Florida
Keys, was our speaker. The College was one month from opening their Upper Keys Campus, he
and two of his associates gave a presentation on what they would have to offer and how we
could partner. Out of that luncheon, one of his associates became a member, we gained a
partner for venue space, and we began the process of forming a student group at the college
for BPW mentorship.

At the September luncheon, Chuck Licis-Masson educated us about Take Stock in Children, a program
matching adults with students for mentoring and college encouragement.
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PROFESSIONAL DEVELOPMENT WORKSHOP
Friday, October 1, Noon-1:30 p.m.
Virtual Event via Zoom
You’ve got big ideas, ambitious goals and the desire to make them happen… so, why are you struggling to move forward?
Chances are, negative self-talk and subconscious beliefs are getting in your way.
This hands-on workshop, led by peak performance coach and bestselling author Melinda Van Fleet, will help you identify
and overcome the specific mind traps that are holding you back. You’ll learn powerful, science-backed exercises designed
to “overwrite” your self-sabotaging beliefs with empowering messages that spur you to action.
Join us for this interactive session and walk away with proven ways to rewire your brain and a renewed motivation to
pursue your loftiest personal and professional goals.

CLICK HERE TO WATCH THE WEBINAR
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November Luncheon
Sherry Schwab, Executive Director of the Domestic Abuse Shelter speaking
about the shelter, what it does and how we can help. November 17, 2021.
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Topic: Don’t Let Comparison Hold You Back!
Comparison can happen to the best of us, so don’t feel bad. But, it can be a crucial roadblock in
moving forward in your business and life. We all desire to be happy and live our purpose so, it’s
essential to recognize this often triggering and limiting mindset and shift it to the positive.
In this workshop-style presentation, Melinda shares some insights, tips, and ideas that will help you
move forward fast.
·

Understand your full potential and how you were uniquely created.

·

Importance of shifting your mindset.

·

Three simple tips to head you towards feeling better and success.
About our speaker:

Melinda Van Fleet is a Sales Strategy & Success Coach, International bestselling Author, Speaker,
and Podcast Host who works with businesswomen to make more sales in a way that feels good!
Utilizing her 25+ years of experience building businesses, and her passion for working with
women, Melinda teaches real life tools they can use to stop the daily struggle, build their
confidence, increase productivity and achieve the success they desire.
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IN PERSON PROFESSIONAL DEVELOPMENT WORKSHOP: HOW TO BUILD A STANDOUT
BRAND - PATRICIA MILIAN PRESENTING

Do your 2022 goals include launching or growing a business or professional service?
Whether you're a budding entrepreneur, an established business owner or an independent professional, creating a
distinctive brand - one that appeals to your customers and sets you apart from competitors - can accelerate your success.
And the good news is, it's not as hard as it looks!
Designed for those with no previous marketing training, this interactive workshop will reveal the key components of a
strong brand (it's not just a name and logo!) and walk you step-by-step through the process of building a brand that stands
out. Through a combination of educational content and fun exercises, you will learn how to apply the concepts used by
leading brands like Apple, Coca Cola and Nike to strengthen your own business or personal brand.
Please join us at the beautiful new Upper Keys Center of the College of the Florida Keys for this hands-on session. In
addition to in-person training, each attendee will receive a workbook and a list of helpful resources for reference after the
workshop.
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MARCH LUNCHEON - SPEED NETWORKING LUNCH

If you've ever wished you knew more of the terrific women in our Upper Keys business community, our
March luncheon is for you.
But this won't be your mother's networking event -- there will be a lot more to it than name tags and
business cards. (Although please do bring those!)
Featuring a ‘round robin’-type speed networking program, we’ll help you make connections to enrich
your professional life -- and maybe make some new friends too!
The program begins with instruction and coaching on writing your personal elevator speech, or
branding statement. Once everyone has written one, we practice! Each person should get to interact
with at least 6 other attendees.
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THE REALITIES & REWARDS OF SERVING ON A NONPROFIT BOARD - A
VIRTUAL PANEL DISCUSSION

PROFESSIONAL DEVELOPMENT SERIES
Curious about what it takes to serve on the board of directors for a nonprofit organization? Wondering whether
you are qualified, how much time it requires or where to learn about open positions? These are just a few of
the questions that will be answered during this virtual panel discussion featuring some of our community’s
most experienced nonprofit leaders (and BPW members!).
There’s no question that serving on a nonprofit board can be personally rewarding. It’s a great way to support a
cause that’s close to your heart and give back to your community. Board service can also be a career catalyst,
helping you to build valuable relationships, hone critical skills and elevate your professional profile.
The purpose of this panel discussion is to demystify nonprofit board service by answering the questions and
challenging the assumptions that hold many of us back from volunteering to serve. You will also learn about
open board positions and how to “throw your hat in the ring” to serve one of the many local nonprofits doing
great things for our community.

CLICK HERE TO WATCH THE WORKSHOP
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The Realities & Rewards of Serving on a Nonprofit Board - About the Panelists

Emma Haydocy is Executive Director of Florida Bay Forever and serves as Chair of the Upper Keys BPW
Public Policy Committee.

Capt. Lee Ann Holroyd is Inspector General and Commander of Professional Standards and Internal Affairs at
the Monroe County Sheriff's Office and serves on the boards of Christina's Courage Rape Crisis Center, Chi
Sigma Chapter of Beta Sigma Phi, and Monroe County Stars of Hope.

Jennifer McComb is President and CEO of the Community Foundation of the Florida Keys and currently
serves as Treasurer and Secretary of the Courthouse Business Center Condominium Association. She is past
president of the Key Largo Rotary and has served on various other nonprofit boards over the past 20 years.

Suzi Youngberg is Executive Director of MarrVelous Pet Rescues, serves as current President of Upper Keys
BPW, and sits on the Upper Keys Advisory Council for the Community Foundation of the Florida Keys. She
also serves on the Executive Committee for BPW/Florida as Delegate to the Council of Presidents.

